


APPENDIX “B”
Mandatory/Minimum Requirements Yes/No Compliance Matrix

The Rhode Island Department of Administration/Division of Purchases, on behalf of the Rhode Island Department of State is soliciting proposals from qualified vendors to provide Accessible Voting Equipment and Related Full-Service Contract, in accordance with the State’s General Conditions of Purchase, which may be obtained at the Rhode Island Division of Purchases Home Page by Internet at:  http://www.purchasing.ri.gov

	

	Mandatory/Minimum Requirements
	FOR VENDOR USE ONLY
TO INDICATE COMPLIANCE
YES=Compliance
NO=Non-Responsive
	  			

	
	Yes/No
	If Responding “Yes” and Exceeds Specifications, Provide Specifications 

	Mandatory Accessible Voting Equipment Requirements:
1. 620 accessible voting units
2. 620 transport cases
3. Corresponding tables
4. Security covers 
5. Any other necessary/suggested equipment

	
	

	1. Proposed accessible voting equipment will include delivery, installation, implementation, support, and maintenance of all components of the equipment, which includes, but is not limited to the hardware, software, firmware, and associated equipment.

	
	

	2. Proposal will include a trade-in credit and/or disposal of Rhode Island’s current accessible voting equipment. Currently, the State possesses 590 accessible voting units.

	
	

	3. The delivery timetable must be sufficient to allow for complete testing and set up so that the equipment is ready for use for the 2022 election schedule, commencing with the statewide primaries on September 13, 2022. Logic and accuracy testing will begin August 17, 2022. 

	
	

	4. Proposal will also include a full-service agreement with the vendor for the term of the contract.

	
	

	5. The State is seeking proposals allowing for the option of purchasing, leasing with an option to purchase, or renting the accessible voting equipment. As described herein, the proposals should include a price matrix describing the costs for each of the acquisition options stated above. Vendors must include component costs within the quotes for each term and pricing models contained in Tables 1-3 on the Appendix C: Cost Form. Vendor will also provide cost itemization per unit for each component in Table 4 on the Appendix C: Cost Form that was used in calculating the costs in Tables 1-3 of the Appendix C: Cost Form.

	
	

	6. Vendor acknowledges that the State reserves the right to not move forward with the purchase of individual components.

	
	

	7. Vendor acknowledges that the State will rely on and will consider in evaluating proposals the expertise, experience, ability, and capability of the vendor. Vendor must demonstrate proof of experience in the field of elections including but not limited to years of experience with accessible voting equipment. Vendor must have experience with a jurisdiction having the same or similar number of accessible voting units as being provided in Rhode Island and having similar full-service needs as Rhode Island.  

	
	

	8. Vendor acknowledges and agrees to all stipulations in Appendix D: Voter Technology Requirements Policy.
	
	

	System/Equipment Minimum Requirements

General Description

1. The equipment will be in operation for all Title 17 (Rhode Island General Laws) elections for the term of the contract starting with the Statewide primaries in September 2022.  

	
	

	2. All equipment proposed is newly manufactured and not reconditioned or refurbished in any way.  
	
	

	3. The successful vendor will install, to the satisfaction of the State Board of Elections and the Department of State, all equipment hardware, software, and firmware set forth by the vendor in “Implementation and Staff Qualifications” on pages 16-17 of this proposal.  
	
	

	4. All proposed equipment is readily available, and similar systems are currently operating in other jurisdictions in an elections environment. Any responses proposing "future releases" of equipment will be considered non-responsive and eliminated from consideration.  
	
	

	5. All equipment provided to Rhode Island under the terms of this contract is for the exclusive use of Rhode Island during the term of the contract.  
	
	

	6. The components eligible for certification are certified as compliant with Election Assistance Commission standards by a Voting System Test Laboratory (VSTL).  
	
	

	7. At the end of the contract term, the State will have the ability, as applicable, to purchase all current hardware, software, firmware, and licenses.  
	
	

	8. The equipment supports a minimum of 460 polling places with the ability to add more polling places in the future. Vendor will supply additional accessible voting units at a cost proportional to the cost of this proposal, pro-rated for the remaining years of the contract.  
	
	

	9. All necessary programming hardware, software, and firmware will be provided to run the equipment in accordance with the required specifications. Any software updates during the term of the contract will not be charged to the State.  
	
	

	Election Preparation

10. The vendor will provide the State with all hardware, software, and firmware necessary to prepare for all elections either with or without vendor assistance.  
	
	

	11. The proposed equipment software provides the following general features:
· Security available at system level
· Ability to store data from past elections and access that data
· Audit trails
· Ability to work on multiple elections while maintaining individual election security

	
	

	12. The equipment includes all necessary provisions for security and access control.  
	
	

	13. The equipment can be programmed so that ballots are properly formatted for each polling place within the jurisdiction.  
	
	

	14. The equipment provides a location for the logical definition of the ballot, including the definition of the number of allowable choices for each office, question, and contest, and for the selection of various voting options.  
	
	

	15. The equipment can handle sufficient distinct ballot formats to accommodate Rhode Island’s requirements in conducting federal, state, and municipal elections on the same ballot.  
	
	

	16. Each accessible voting unit can be programmed in accordance with ballot requirements for the election. The equipment can ensure that the software has been properly selected and installed for the election and that the software correctly matches the ballot formats that it is intended to process.  
	
	

	17. With respect to equipment readiness tests, each accessible voting unit will have provisions for verifying their proper preparation for an election, and that hardware, software, and firmware are operating correctly. Diagnostics must identify and pinpoint any unit malfunctions.  
	
	

	18. Each accessible voting unit can be tested to verify that it is in correct operational status. Tests include, at a minimum, the production of a diagnostic test record indicating that there are no hardware, software, or firmware failures; identification of the units and their designated polling place; and that the units are ready to be activated for voting. Testing can be performed using a predetermined set of voted test ballots as determined by the State Board of Elections and using all potential ballot layout positions as active positions.  
	
	

	19. The equipment allows the operator at the state level to program and erase the memory devices.  
	
	

	Accessible Voting Unit 

20. Accessible voting equipment complies with the Help America Vote Act (HAVA), Americans with Disabilities Act (ADA) and Election Assistance Commission standards.  
	
	

	21. At least one accessible voting unit will be placed in each polling place.  
	
	

	22. The accessible voting unit plugs into a standard three prong, grounded electrical outlet.  
	
	

	23. The accessible voting unit contains an internal battery power source that, in the event of loss of power, permits the unit to continue normal operations for a minimum of two consecutive hours.  
	
	

	24. All accessible voting units are protected from damage by power surges, brownouts, lightning, and other transient current and voltage spikes.  
	
	

	25. The equipment meets Election Assistance Commission test standards for durability and drop tests if such tests exist.  
	
	

	26. The accessible voting unit incorporates appropriate physical barriers to prevent fraudulent manipulation of a ballot or the unit itself. The design prohibits unauthorized access to any data associated with these processes.  
	
	

	27. At the opening of the polls, the equipment provides the poll worker with a means of activating the accessible voting unit.  
	
	

	28. All controls used by the voter and/or poll worker are conveniently located, using designs that are consistent with their functions, and are clearly labeled.  
	
	

	29. The accessible voting unit allows voters to mark their ballot in private and without assistance from others.  
	
	

	30. If the accessible voting unit requires a ballot to be inserted, the unit prevents more than one ballot at a time from being inserted.  
	
	

	31. The accessible voting unit allows the voter to vote for candidates of one or more parties on the same ballot.  
	
	

	32. The accessible voting unit allows the voter to vote for as many persons for an office as the voter is lawfully entitled to vote for, but no more.  
	
	

	33. The accessible voting unit allows the voter to vote on any ballot question the voter may have the right to vote on.  
	
	

	34. The accessible voting unit prevents the voter from voting for the same candidate more than once for the same office.  
	
	

	35. If the accessible voting unit requires a ballot to be inserted, the unit can prevent an incorrect ballot style from being accepted into the unit.  
	
	

	36. The accessible voting unit allows for write-in voting.  
	
	

	37. The accessible voting unit prevents a voter from over-voting a contest.  
	
	

	38. The accessible voting unit, once the voter has selected their choices, notifies the voter on a summary-like screen if the voter has selected fewer than the allowable number of choices in a specific contest.  
	
	

	39. The accessible voting unit allows a voter to change a selection/choice in a specific contest via a summary-like screen before the ballot has been marked.  
	
	

	40. The accessible voting unit shall provide navigation controls that allow the voter to advance to the next contest or go back to the previous contest before completing a vote on the contest(s) currently being presented.  
	
	

	41. The accessible voting unit allows for rank-choice voting.  
	
	

	42. The accessible voting unit allows a voter to verify their choices once the ballot has been removed from the unit by re-entering the ballot into the unit.  
	
	

	43. The equipment produces a voter-verifiable paper ballot.  
	
	

	44. The ballots marked by the accessible voting units can be inserted into and read by the State’s voting machines (Election Systems & Software’s DS-200).  
	
	

	45. The accessible voting unit includes a user interface to securely access the administrative functionality of the unit as required for the setup, operation, and closing of the unit.  
	
	

	46. The State can, either with or without vendor assistance, set up or utilize the accessible voting units.  
	
	

	47. The accessible voting unit can maintain and readily display or print a system’s log of all errors that occur.  
	
	

	48. Each accessible unit can accommodate all ballot styles in the State.  
	
	

	49. Each accessible unit can be programmed to accept one (and only one) ballot style.  
	
	

	50. Vendor ensures that accessible voting unit hardware, software, and firmware are in proper working condition before each election in which it is to be used.  
	
	

	51. The accessible voting unit has an audio component, a touchscreen component, and alternative methods to mark the ballot.  
	
	

	52. The accessible voting equipment can handle more than one election simultaneously with the understanding that each unit is only programmed for one election at a time.  
	
	

	53. The vendor will provide at least 2 accessible voting units for educational purposes upon signing of the contact.  
	
	

	
Full-Service Requirements

General Description

1. Vendor will provide enough technicians to enter all data and information required for the programming and coding of accessible voting units to be used in Rhode Island.  
	
	

	2. Vendor will provide enough qualified/certified technicians, who will be present in Rhode Island for the purpose of assisting accessible voting unit preparation.  
	
	

	3. Vendor will perform all diagnostics and testing on the equipment necessary for the preparation of accessible voting units prior to each election in which said equipment is to be used.  
	
	

	Accessible Voting Unit

4. Prior to each election, the vendor will conduct any pre-election testing necessary to ensure the accurate operation of each accessible voting unit. Vendor will perform pre-election testing under the supervision of, and according to regulations established by the State Board of Elections. Vendor will conduct pre-election testing at the facility determined by the State Board of Elections.  
	
	

	5. Vendor will test each unit to confirm information contained on each device coincides with information necessary for a particular polling place. Vendor will also test each unit to confirm information contained in each unit coincides with information necessary for a particular polling place. The accessible voting units can operate with an aggregate failure rate of one (1) percent or less for all units deployed during acceptance testing, mock elections, and Election Day. Testing procedures are to be conducted under the supervision of, and according to regulations established by the State Board of Elections. The vendor will record the activities of these testing sessions on forms prescribed by the State Board of Elections. Testing will begin no sooner than twenty-eight (28) days before the election and will end not later than the third (3rd) day before the election. Vendor will provide sufficient technicians so that up to seven (7) tests can be conducted simultaneously.  
	
	

	6. Vendor, with the State Board of Elections, will prepare and check each accessible voting unit to ensure that all consumables and equipment necessary for operation of units are properly installed and of sufficient quantity to allow for the entire conduct of the election.  
	
	

	7. Vendor, with the State Board of Elections, will seal accessible voting units.  
	
	

	Election Day 

8. Vendor will provide and maintain a complete supply of necessary replacement parts for use on Election Day as needed.  
	
	

	9. Vendor will make available all staff who may be called to testify on the preparation and conduct of the election during hearing proceedings.  
	
	

	Return, Storage and Maintenance of Equipment

10. All units will be stored, prepared, and tested at a location designated by the State Board of Elections. The vendor will have appropriate access to and maintain appropriate access controls for the storage area of the facility designated by the State Board of Elections.  
	
	

	11. Vendor will be responsible for the pre-election preparation and post-election maintenance of the accessible voting units. At the conclusion of each statewide election, the vendor will inspect and make all necessary repairs and replacements to the equipment and certify to the State Board of Elections that all equipment is in good working order. Inspection procedures, replacement parts, and dates performed will be recorded and kept on file in a manner to be determined by the State Board of Elections.  
	
	

	Training

12. Vendor will train on-site, up to five (5) members or staff of the State Board of Elections, as determined by the State Board of Elections, for the purpose of setting up the accessible voting units for use at special elections. Vendor will provide re-training, as needed.  
	
	

	13. Vendor will provide manuals that must include, at a minimum, the Election Day procedures and operation of accessible voting units.  
	
	

	14. Vendor will provide, in electronic format, all manuals and checklists for use during the term of the contract to the following offices: State Board of Elections, Department of State, and each of the 39 municipalities.  
	
	




	Having examined all matters referred to in Appendix B - “Mandatory/Minimum Requirements Yes/No Compliance Matrix”, we the undersigned, hereby indicate that we comply with all mandatory/minimum requirements set forth above.

	
________________________________________________		
   Name and Company



 
	




